Fall 2016 State of the University Address
President Kustra: The applause goes to you. I don’t know how many of you saw ‘My Fair Lady’
this summer at the Shakespeare Festival, but it was a beautiful, incredible, performance. When I
was preparing my notes, I thought ‘you know what? I think this works.’ And it does, because it’s
about you, it’s about us and what we did over the course of these last 10 years or so is just
incredible.
I have in front of me a program, the first time we’ve done a program if you’ll note and I think it’s
an appropriate moment; we spend this hour, as we spend this time reflecting on how we did this.
It’s also critically important to reflect on who did it and that’s precisely what you’re going to be
watching here in a few minutes from some people who really had a hand directly and personally
in making this happen. But, in your programs, on the left is in memoriam. We lost a lot of really
good people, great colleagues and I just wanted to take a moment to recognize them to let you
know that we have not forgotten them, and their families, and the critical role that they played in
the life of this university. And it’s important to not only recognize those who have come before
us and helped us on this mission, but those who join us this year for the first time and who will
carry on the good work here at Boise State. On your right you’ll see we welcome our new faculty
and our staff. It’s really an exciting time to be at Boise State.
(1:58)
I have to say that this Morrison Center gig here is really nice. This is a great staff, James Patrick
and his staff just does an incredible job, not only for us but for everybody from around the world
who comes to the stage and we’re delighted to use their facilities. Again, thank the staff back
here who is just so great at what they do and I’d also like to acknowledge that I can’t possibly
pull this off by myself, so thanks Greg Hahn and Randy McDermott on our staff for the help they
did to make all of this come together.
So we’re going to get right with it, and the best place to start I suppose is really to explain the
Metropolitan doctoral research university we’ve become and I think the best way to do that is to
give you a bit of a look at some perspectives that we have from our fellow faculty, our
colleagues who played a role in this.
(10:15)
Now you saw the boots on the ground in that video. These are the folks who really piled up the
research and produced the PhDs to make it happen but along the way it took a lot of
infrastructure and a lot of leadership and I would start with Marty Schimpf. When Marty
Schimpft took over the job of Provost we didn’t have a plan of how we were going to do this. He
put it together working with Jack Pelton in our Dean of the Graduate school. They’re really the
ones who figured this out. Mark Rudin was right at their side because we also didn’t have a
research office that had the infrastructure of support, compliance, all the things that go along
with getting these very complex grants from foundations, the federal government, whatever,
those three really did a great job in getting us off the ground. Julie Oxford, who of course is the
director of our biomolecular research center and a Cobra Award winner, has been critical in this
mission. Pat Pyke, Donna Llewellyn, past and present directors of our STEM Institute, a shout
out to Barbara Morgan who did a great job of connecting us to NASA and improving our STEM

reputation and now of course she pointed us in the direction of Steve Swanson and he’s joined
us. The architecture and engineering services under the leadership of Kevin Satterlee, played a
big role in building all this out. There are so many buildings on campus that you have no idea
what’s inside of them because we’ve remodeled a good number of them to accommodate the
growing research here at Boise State. Our professional staff and finance under the leadership of
Stacy Pearson, they had to work out how we were going to pay for all of this and I’ll talk a little
bit more about that later but that was really a struggle throughout these years especially when
you have a recession facing you straight on. Finally the directors of our PhD programs, the
faculty, the chairs, the Deans, the faculty senate that had to sit down and approve each of these
PhDs and work through with departments how they were going to live up to the integrity of the
academic mission here at Boise State. It was clearly a team effort. And finally I’ll just mention
one of our private sector partners, Micron Technology, what a public-private partnership that has
been. The fact of the matter is, the PhD is required to become a Carnegie research university
designation, would not have happened without the support of Micron over the years. We cannot
thank them enough for what they’re doing for us right down to the present, with their $25 million
gift to build a center for material science research on the campus.
(12:51)
By the way, if it isn’t completely clear, there are three basic criteria that determine whether or
not you’re going to become a Carnegie doctoral research university. One is the number of PhD
students you have, second is the number of PhD’s you have, and third is the amount of research.
That’s what counts, that’s what they look at. Now what we did as a strategy, is decided early on
given the fact that we live in a tech economy and given that fact that we must serve that
economy, that we would focus on STEM disciplines. We felt at that time, and still do, that that
was going to be the easiest way to help our board understand, who has to approve all these new
PhD’s, that there’s something unique going on here in the city of Boise with the growth of the
tech economy and we have the opportunity to grow it by adding these PhD’s, bringing these
researchers and faculty members in who cannot only do their own research and advance the
disciplines, but graduate more students for our tech economy.
(13:55)
We did not choose, for the most part, the traditional disciplines that you would expect to find in
any comprehensive university. They’re scattered throughout the university at the undergraduate
level and there’s some that have master’s degrees, but we stayed away from the PhD because we
knew that the state board would probably say ‘well you have one of those at the other end of the
state, or that end of the state, and if you already have one then why would you create something
that looks exactly like what’s going on elsewhere in the state of Idaho?’ By the way, by the time
we finish the build out of all of these STEM PhD’s, adding STEM faculty, still only 15% of our
students are STEM students, so it’s still a distinct but very strong minority. If I had to take a
guess at what the next generation of graduate program development is here at Boise State, I
would probably say that we could approach the State Board of Education with truly
transdisciplinary PhD’s that would range far beyond the work of any one discipline. The reason I
say that is because all you have to do is look around the country at what’s going on, Georgetown
University has a PhD in Interdisciplinary and Public Humanities. Purdue has a degree in
technology that marries the College of Business with the Humanities and offers a distinct and
different kind of transdisciplinary degree. I think there are so many examples out there that we

can follow and I would urge our faculty, our deans, and our chairs to start talking with each other
about how we create the next generation of PhD’s that I think at the undergraduate level, is
already starting to set us apart, this transdisciplinary focus that we have here at Boise State has
clearly caught the attention of a number of folks and we’re going to keep right on moving with it
now.
(15:59)
The whole mission of Carnegie doctoral research was one, needless to say from the video, our
faculty who were engaged are very proud of that. But we have faculty across the campus who
have played a critical role in the life of this university and who, in private conversations with me
have confided ‘you know this really helps us as well’ and I thought you know, you need to hear
from them as well. You need to hear from our faculty who are not the STEM faculty who took us
to the Carnegie research designation, but in some ways plays such a critical role in the future and
where we go from here.
(20:12)
In two days, on Friday afternoon at 3 o’clock, is right here on this stage we’ll be welcoming our
new class of students. We will not only fill up this lower section, we will fill up the upper
section, and my guess is, I wouldn’t be surprised if we’ll have another few places to put people
because between parents and the students, we just pack this place. And the excitement in the air
on that day and move in day, and throughout this summer in orientation sessions, is just palpable.
It’s just incredible to listen to parents and students tell the story of why they chose Boise State. I
know its dark out there, so I’ll just read the one on the back of this cover. It says, a parent from
California, this is actually someone who Laura Simic knows and she sent this email to Laura
after her daughter visited Boise State University. ‘My daughter applied to 22 schools and was
admitted to 21 of them including Washington, Oregon, and Oregon State. After visiting Boise
State she cancelled all other campus visits.’ I love it when they cancel the Pac-12, that’s just
right down my alley.
(21:31)
So what more can you say about what’s going on here? What I want to help you understand and I
know you do, but it’s good when we’re celebrating. To look back and celebrate and give credit to
people who are making a difference. We have completely and totally revised the undergraduate
experience here on this campus. We were the commuter school for a long time, and there wasn’t
anything wrong with that. We’ve served the needs and the interests of this community, and this
valley, and this state for a long time. But a few years ago, it became abundantly clear to us for a
variety of reasons that we could also attract students from outside the valley, whether it’s North
Idaho or East Idaho, whether it’s the southern part of the state or the western states from Seattle
all the way down to Southern California. How have we been able to make that mark, how have
we been able to change student’s decisions from California let’s say. The UK system, the Cal
State system, how did these large numbers of students start arriving at our doors? Why? What
was going on? I think you probably know, last year’s first year class was 41% from out of state.
It’s not as though we want that number to be the total out of state population of out-of-state for
Boise State, we’re only around 28%. But we do have to grow for that a little bit in order to make
up for the state funding issues that we have historically had here.

(22:54)
Let’s just take a moment to look at what we’ve done. Out of the Provost office, whether it’s
retention, the graduation rate, dealing with the bottlenecks, we’ve received money from the state
legislature in the last three years to help with all of those and we have substantially improved the
ability of a student to move through Boise State. We’ve created these Living-Learning
communities, there are seven of them. They serve about 200 students, we have 400 applications
right now, for 200 spots in those Living and Learning communities, where students live with
students of the same interests, the same majors, where there’s a faculty member on the floor with
them. I think it’s one of the most brilliant programs we have here on this campus. Our fraternity
and sorority life has just taken off; we have 15 Greek organizations, eight sororities and seven
fraternities. In 2010 we were serving about 100 students, today we’re serving 1,000 students and
they just racked up a GPA last year, and it was one of the highest GPAs in the country for
fraternities and sororities and if you look at what they’re focused on, it’s not exactly like the old
days and I’m not going to make any further mention of the old days or the way it’s still done in
some places across the country, but these are fraternities and sororities who focus on leadership
and volunteerism, service to the community. These are really some of our best citizens. In math
reform, it was just a few years ago that we had students and families lined up complaining about
the flunk rate out of our math programs and we really hadn’t been able to get a handle around it.
Thanks to Gary Hagerty and the Math Learning Center, we have just turned it around
completely. It’s remarkable, to see students learning as effectively as they are, active and
adaptive learning sessions with high, high rates of success. Advising improvements, once again
thanks to complete College of Idaho, we added 12 new advisors. We’re going to keep growing
those advisors as time goes on and by the way I might mention that COBE’s doing the same
thing under the leadership of Dean Ken Petersen, they’ve actually rearranged some of their
furniture over there, and their space, and they’re devoting it to students focusing on advising. As
I understand it, you can’t take a semester’s worth of business courses at COBE without first
consulting with your advisor. And we should all be working towards that, to the day when no
student at Boise State can advance through a semester without first checking with an advisory
and making sure that they get the sign off that they’re on the right track. Years ago we had a
College of Applied Technology, we spun it off, and we spun it off simply because we thought it
was very confusing for a school that was using the aspirational, metropolitan research University
of Distinction, to be talking about an applied technology program. It sounded more like a
community college, and then we looked around and saw that we were the largest metropolitan
area in America without a community college. And of course the College of Western Idaho is
what exists today and it’s a great partner for us and needless to say it brings a lot of students over
here to Boise State. In fact it creates a whole new set of challenges for us, how to accommodate
transfer students. We had small numbers of those in days of old, now we’re getting larger and
larger numbers as CWI students come on over to Boise State.
(26:35)
We’ve ramped up our Honor’s College, well there’s pretty visible evidence of that. We have that
new facility going up and that is going to be so cool, right across from the Student Union. It’s
also interesting to note that it was just a few years ago when there were three or four hundred
honors students in the Honor’s College. This fall, there will be 700 showing up for duty; it’s just
been a great program. And that construction you see there is the first public-private partnership

we’ve done on campus. It’s a company called EDR, they have a great reputation and they do this
all over the country with universities public and private. We’re delighted to have them aboard.
(27:16)
I referred to it earlier, but I want to mention one other thing that I think is so critical. The western
state strategy, by the way before I leave the Honor’s College, Andrew Finstuen is the guy just
like when I said earlier, like when Marty comes in and all of a sudden there’s a plan on how
we’re going to do this Carnegie designation, Andrew did the same thing with the Honor’s
College and so much what’s going on today is his great work. Meanwhile, over in Enrollment
Management, we sat down and said ‘look, we’re not going to make it revenue-wise if we don’t
have a larger out-of-state population to draw from’ for revenue reasons. But secondly, isn’t it just
so much more a diverse community if we’re drawing from across America? Especially the
western states, let’s open Boise State up to the great American west. And they set out about a
strategy that I think was was really brilliant number one, but number two, the execution of it,
you’re seeing with the kinds of increased enrollments we’re having with our first year students.
Whether it’s the staff who’s out recruiting, going to high school student fairs all year, whether
it’s the students you see, some of our own undergraduates taking families on tours of Boise State
University, whether it’s the orientation session that these students and families are going through
now, that by the way is now a two day event here at Boise State and you wouldn’t believe how
crowded and packed it is with people from out of state who were coming here in the middle of
summer, spending overnights, learning more about what’s going to happen in the fall. None of
this, none of this would happen were it not for the leadership of Student Affairs and the work of
Enrollment Management. And I just want to give a shout-out to Leslie Webb and her staff, to Jim
Anderson, to all of the people that have done such incredible work to make this all come
together. And, of course when they’re walking around and showing Boise State off, what’s the
thing you always hear? You always hear, ‘wow it’s cool you’ve got these buildings they’re new,
this is a new campus!’
(29:34)
Well, let me tell you a story that I’ve told before and maybe you remember it. In 2005 I think it
was, Kevin Satterlee walked into my office and on the back of an envelope, sketched out a plan
for something called the Strategic Facilities Fee. And it was going to be a semester fee that was
attached to a student’s tuition bill and it was going to create a bond fund which we would use
then to borrow and build the buildings you see on this campus today. We started off with $25 a
semester; it’s a lot higher now. It’s $330, and I make no bones about it, and every time we’ve
raised it, and every time we’ve taken our students with us to the State Board of Education
meetings, they’re the ones that say, ‘we the students of Boise State, are building out our campus.’
Along the way of course, we’ve had some help from the state, not as much as we’d like, but $10
million went into that Environmental Research building that you see at the other end of campus.
$5 million for the Center for Fine Arts that I’m going to be talking about in a minute. But by and
large, students have really carried the weight of this building program and we’re so proud of
them and what it has brought us in 2016.
We have a new School of Public Service, and it has distinguished itself in a very short time. I’m
amazed how you can create a new School of Public Service and then create an Idaho Policy
Institute, which is basically an applied research center, and within the course of a year or so, you

can find that research center and our faculty and staff working here in the Treasure Valley
dealing with ways to reduce chronic homelessness. In the Wood River Valley, where we’re
working on affordable housing with the Wood River Valley folks. In North Idaho, in Sandpoint,
dealing with their business improvement district and helping the Bonner’s Ferry visitor’s center
do things better as well. It just says a lot for a school that is just so new, you can only imagine
what’s coming.
It seems to me, as I look back on Boise State that if there’s one theme that keeps driving us, it is
this word innovation. And, I think where it started, this is my own personal take and you can
disagree, was back when a guy named Chris Petersen came here to coach football. He got out
there on the field and started doing these plays, they called them trick plays, and some people
graduated that term to innovative plays and in 2007 at the Fiesta Bowl, we turned that into magic
and national reputation for the football program in Boise State University.
(32:34)
At the time, there was a business faculty member over in the College of Business named Nancy
Napier. Nancy just retired and I assume is not with us today, but if she is she’d love to hear this,
and Nancy decided that you know why don’t I, Nancy Napier gather together all of these
innovators, like Chris Petersen, from around town, put them together, start the game. Our game.
And that gang ended up meeting regularly and talking about what is it about the entrepreneurial
spirit, how do you cook it up? How do you provide the ingredients and how do we make more of
it? She even produced a book that was based on the game. Well obviously, Chris Petersen has
moved on, Nancy Napier has retired, but that theme of innovation keeps on moving through this
campus.
Last year of course, we created the College of Innovation and Design. It really was the next
generation of how we would display our innovative behavior and our innovative spirit here at
Boise State University. As a result of that, we now have the new GIMM degree, the Gaming and
Interactive Media and Mobile Technology degree. Last year, right out of the box, 70 people
signed up as majors for that brand new degree. Which by the way, is truly a transdisciplinary
degree. There’s the Department of Art, Computer Science, English, Educational Technology, and
Information Technology, all involved in that. This year, they’ve doubled their number of majors.
There’s going to be twice as many majors in that program.
Meanwhile, we started talking with the College of Business, Kent Petersen and Gordon Jones,
and I sat down with Marty and we talked about ‘Bridge to Career.’ How can we find ways of
building for non-business students, some skills that will serve them in their first job interview,
assuming that most of them probably at some point are going to wind up in the business world.
So we put the Bridge to Career program together and Kent told me today that the numbers there
are really looking good.
(34:50)
Then, just recently we were approached by the Harvard Business School. They have a program
called HBX, which is their online program and within that, they have a 9 hour credit sequence
course online, you take it in one semester, it’s basically accounting, finance, and management
and organizational skills, and it’s for non-business majors. And we have in fact, signed up with

HBX, with the Harvard Business School, and we’re offering that this semester. It’s good for the
College of Innovation and Design. Gary Schwartz-Moore from the Harvard Business School is
with us today by the way.
We have one more, we’re probably going to have any number of partners, but we have another
partner we’re talking to who actually does a lot of work with tech companies who are looking for
people who are not the techies. It’s a company that does what they call ‘last mile training’ and
we may be entering an agreement with them as well. I think what’s exciting about all of these
programs that are emerging in the College of Innovation and Design, in the College of Business
and Economics, and I’m sure they’ll be popping up other places, is that they really are trying to
look into the future. What is the job of tomorrow really look like? And how do we need to adapt
our curriculum to make our students not only the finest citizens of the world, but employable.
We can never forget that. I mean I think in my days, 28 years in the classroom, I have to admit I
was all about my discipline. I was all about getting my students through my discipline and
understanding the discipline. I hadn’t focused too much on what they were going to do after that.
Time’s are changing, and now employers are demanding us to spend more time focusing on that
and that’s clearly what we have to do.
(36:58)
One of the things I thought I would share with you is an announcement that came out on
Tuesday. This is from the Obama administration, it’s $17 million in new funding to nontraditional schools. And it’s a whole variety of private, for profit schools, partnering with public
universities and offering new kinds of training and education for students. If you read this thing,
what you notice is that it sounds remarkably similar to a guy that I probably quoted in one of my
previous addresses here, a few years ago. Clayton Christensen who really coined the term the
‘unbundling of the college degree.’ What he really was saying was do we know for sure that in
25 years anybody is going to care whether you’ve got a B.A. or a B.S.? But instead will they be
looking on that resume for a variety of validations which come perhaps in smaller amounts, but
would demonstrate to employers this student is ready, or this graduate is ready for the task? I
don’t think there’s any question that since I first talked about the unbundling of education, it’s
taken off. First of all, it’s taken off right here, that’s what I just got finished talking about in
terms of what we’re doing with Bridge to Career, and HBX, and a few other things. But, it’s time
to think even more seriously about how we adapt and how we can become even more flexible
when it comes to the way we prepare our students. Six out of ten Boise State students are not
pre-professional. Okay, so we’ve got four who are either in Nursing, Engineering, Accounting,
Criminal Justice, wherever those degrees are, that for the most, lead directly to a first job. Then
we have this six out of the ten that I guess you could say, some of them are science majors, but
many of them are in political science, or history, or anthropology, or sociology, or psychology,
what we normally, or what the world normally calls, Liberal Arts majors. Now Google Liberal
Arts major, or if you want to get really depressed, google decline of the Liberal Arts major
and you’ll get just as I did just a few weeks ago, pages and pages of articles accounting for the
demise of the Liberal Arts major. You’ll get stories of Liberal Arts colleges that have fallen apart
in enrollment.
(39:48)

I just sat with five university presidents, college presidents, in Denver two weeks ago. Three of
them were small liberal arts college presidents; one of them was from Iowa trying to hold on to
600 students, and losing. It’s really sad what’s going on in America that somehow the employer
message about technical skills became so overloaded that somewhere along the line we forgot
there’s a lot more to an education than a bundle of technical skills. Every now and then, you find
some hope, an array of hope, check out these headlines that I found. “The ‘Useless’ Liberal Arts
Degree Has Become Tech’s Hottest Ticket.” That is a fascinating article, and in that article they
talk about a study that Northwestern University did. They tracked all of their graduates who went
to the Silicon Valley to find out where they wound up. They have a College of Engineering at
Northwestern, so they probably all went straight into software engineering. What they found
was, that only 30% went into Silicon Valley for tech jobs. The rest of them were all from a
whole variety of degrees, doing all of the support systems and mechanisms that you need to keep
these business alive. How many use OpenTable? OpenTable is this incredible software, 32,000
restaurants are a part of OpenTable. Okay, so I won’t ask you to guess but can you only imagine
how much technical help, how much technical assistance it takes to keep track of those 32,000
restaurants? And you couldn’t, if I had you guess, you couldn’t tell me what that number is.
Because, the number is 14. There are 14 people in OpenTable keeping track of 32,000
restaurants. Thanks to machine learning and thanks to analytics and everything we know about it,
14 people. Well, what there’s also in OpenTable, are restaurant relations managers, like Ramona,
Shauna Ramona is an english literature major, she’s working for OpenTable, she’s in the tech
industry. And she’s the one that’s making the technology work, because she works with the
company, she works with the restaurants in how you keep track of all these things. So to many of
us in higher education, employers are really jeopardizing the long run by this single minded
emphasis on these narrow sets of skills whether they’re technical or not.
(43:13)
I was at a lunch with Skip Oppenheimer, one of our dear friends of the University and a personal
friend. He put together all of these CEO’s from Boise, and we said ‘you tell us, what can we do
better?’ The first thing out of the mouth of somebody is ‘find the comma; I want to know what
happened to the comma. The comma is gone thanks to texting; will you teach your students the
comma?’ The next guy said ‘how about presentation skills? They can’t stand up and give a
presentation. We need more presentation skills; we need them to communicate better, in writing,
on paper, orally, whatever it might be.’ I don’t think we ever did get around to how many
technologists we needed that day but we know they need those as well. The key is that this idea
of Bridge to Career and the HBX program, it tries to recognize that our job has to be to augment
the liberal arts degree. So we end up producing somebody who can not only get through the first
job interview and get the job, but then as they progress they will absolutely excel given the broad
based education they have. Enough about that, I think it’s awfully important to recognize the fact
that we have this moment here at Boise State when we can really continue to be innovative and
continue to strike out for how to better educate our students.
(44:49)
I’d like to shift a little bit to our priorities. We’re sitting here talking about how we’re going to
do a better job of educating the undergraduate student. I know that we are a comprehensive
university and we better stand up for it. In order to stand up for it, we’re going to have to
demonstrate that we walk the walk and talk the talk. No more than a few steps from here, is

where the new Center for Fine Arts is going to go. The Center for Fine Arts is going to be
beautiful. But more than just a beautiful architectural rendering, that Center for Fine Arts is
going to be a symbol of what Boise State stands for when it comes to the arts and humanities,
when it comes to the liberal arts, when it comes to the fact that is there any better way to
demonstrate the balance that we believe in here at Boise State than to have the Center for Fine
Arts on the extreme western end of campus next to the Morrison Center, next to our Theatre
Department and our Department of Music. The other end we have our engineering complex, is
there any better balance when it comes to explaining to somebody who we are? What we believe
in? I don’t think so. We have to make a really tough decision, as a matter of fact, on where to
place this in the scheme of things, what’s coming next. It was either the Materials Science
research building, or this. And frankly, we put this one ahead of the Material Science research
building because we’ve done so much in the area of STEM and we know we’re going to get the
building, we know that Micron is committed to the building, but we’ve had so much difficulty
raising funds for this building that we just felt it important, this has to be our number one priority
right now. I want you to know it’s our number one priority because of what it says about Boise
State and what we believe in. I also want to recognize the fact that we just received a very
generous gift from Alan and Royanne Minskoff. Royanne is the new foundation president and
they’ve given a generous gift to the Center for Fine Arts, as did Skip and Esther Oppenheimer
who I mentioned earlier. Right in the middle of that building, in the blue part, there’s going to be
the World Museum. The World Museum is going to be high-tech, high-touch and tech, and it
will be from floor to ceiling video screens, and it will take you and students on trips around the
world to the finest art museums of the world. Obviously we’ll do that for adults, but the World
Museum is really designed for young people and we’re going to have some of our College of
Innovation and Design folks, Anthony Ellertson is going to bring the alternative reality harness
things, whatever it is, we’re going to put those on your head. Imagine being able to walk around
the statue of David instead of having to drive all the way to Florence. That’s a heck of a deal,
think about that for a minute. I’m looking forward to the World Museum, needless to say our Art
Department is looking forward to quarters that actually are not on some kind of suspended
animation. They’re on some provisional accreditation because our Art Department quarters are
so poor, and as I said, we’re going to fix that as soon as we can.
(48:36)
I also would want to point out, I’ve been talking about Micron. We’ve got great relationships
with St. Luke’s and St. Al’s and all of our health partners across the region. The College of
Health Science and what Tim Dunnagan’s faculty have done, especially the new Doctorate in
Nursing Practice, I mean that’s a very good example of the hospital’s coming together with our
College of Health Sciences and making it all happen. Then of course there’s the Blue Sky
Institute that Tim talked about from this stage last year. That is off and running and obviously is
going to focus on a lot of research and practice when it comes to population health crises. It’s
going to have a special focus on mental health and access in Idaho which as some of you know,
is a major problem.
Let’s get a couple of other things up here, but we’ve got to show you Gorongosa. Greg Carr is
one of the great humanitarians on this planet. Greg is just the guy that founded Prodigy if you’re
old enough to remember Prodigy. And he just one day said “I quit, I made all of the money I
need to make and I’m going to give it back.” He went to Gorongosa National Park which had

been under Civil War strife for 21 years. They killed off almost every animal and most of the
people by the time Greg got there and he entered into a contract with the country of Mozambique
and Gorongosa National Park to rehabilitate it. (Referring to photo) and those are our faculty,
that’s Marc Bechard and Greg Kaltenecker who are working with a young lady from
Mozambique who is coming here this fall to be one of our students if that isn’t cool. It’s a great
new partnership, many of our faculty and students I’m sure will find their way over there. Her
name is Deolinda Mendoza (sp?) and she’ll be part of Boise State shortly.
(50:28)
I want to mention First Folio, that’s really exciting. Maybe you heard it today on NPR, but these
are 36 scripts that were published in a folio. There were 750 of those folios, they’re down to 235
surviving. The Folger Library owns 82 of them and they’re sending one to each state and they
will arrive shortly, secretly, securely, somebody will bring them in in disguise. We think they
may be in disguise of Richard Klautsch, we’re not sure but this is really a big deal and tomorrow
if you listen to Adam Cotterell on NPR he’s going to explain the security of these things because
these are really unbelievably valuable, and needless to say is I guess some folks who are going to
be watching these pretty closely while they’re here. But I just want to thank Tracy BicknellHolmes who really just beat us up until we’d find a way to do this and find the money to do it,
and we did. And Gwyn Hervochon, and Heather Grevatt, and Stephanie Bacon for their foresight
and their tireless to get the folio to Boise State. Boise State University is absolutely proud to host
it. The Saturday, August 20th is the opening celebration and at the same time by the way, we’re
moving, now I’m really going to move from one end of campus to the other.
(52:07)
But, speaking of interesting things happening, our entire computer science faculty is moving
downtown. They’re doing it so cost-effectively, that I just saw a faculty member with a desk on
his back headed straight through Julia Davis Park and Amy Moll, she just doesn’t give out any
money over there. By the way, cyber security is a big deal at the College of Engineering today.
One of our experts in the tech community told us that for every cyber breach, it’s about a $5
million bill. Can you imagine? So you can see how important it is for there to be more cyber
security experts. In our Computer Science Department, just to give you an idea, in 2010 we were
hammered by the community that we don’t produce enough graduates. And in 2010, we had nine
faculty and we had 261 undergraduates. In 2016, we have 25 faculty I think at least four of them
are new this year, and 650 undergraduates. I mean that’s just incredible, just unbelievable. I want
to give a shout out to Evelyn Johnson and Michael Humphrey who are working in the College of
Education with the Lee Pesky Learning Center, and they’re working on a new approach to
special education, working with school districts, working with our College of Education and the
Pesky Learning Center to improve the way we teach and train special education teachers. If you
haven’t figured it out yet, this is an election year. If you don’t know about that, you need to
check the pulse, because there is election mania all over the place, boy would I like to go into it.
But, there are people here on campus who are going to go into in a very professional, and
objective fashion. And that would be Jill Gill and Justin Vaughn, they’re going to do a course
called “Patriotic Choices: A Semester of Choosing Civility and the Common Good from
Convocation to Graduation.” We’re going to have all kinds of events this fall, voter registration
events, a film series, debate watching events, a few circus acts along the way that would fit right
in with what seems to be going on.

Our campus read this year is “The Road to Character.” We actually chose that before one of
these people became a candidate for President. But, “The Road to Character” is written by David
Brooks. He’s a big deal, he’s a New York Times op-ed columnist. David Brooks is coming to
town and he’ll be here on September 27 sponsored by the Honor’s College. The book itself, “The
Road to Character” is ten short biographical vignettes of sorts of important people through
history and how they’ve struggled with how to lead the good life. That’s really the sum and
substance of his book, how to lead the good life. Do you want to be remembered for your resume
virtues or do you want to be remembered by your eulogy virtues? That’s the way he kicks off the
book. I can’t think of a more appropriate time in our history, during this campaign season, to
have a gentleman as esteemed academic as David Brooks is to be here on our campus talking
about this. By the way, I just finished a book that I think is the fictional counterpart of “The
Road to Character” in some ways. It’s called “Dark Matter” and if you want to read that
alongside “The Road to Character” it’s really a novel, it’s sci-fi, I don’t read sci-fi at all but I did
in this case because I heard a great NPR review of the book. But, it’s about the road not taken
and I think when we’re dealing with students who are trying to figure themselves out, figure their
majors out, who they want to be in this world, what kind of a career they’re building for
themselves, it’s a good lesson to learn about the road not taken and how that compares to the
road taken. How do you know how to decide between the road taken and the road not taken?
Well “Dark Matter” piques your curiosity on that.
(56:40)
Congratulations to the Athletic Department. They’ve had 13 programs that recorded a perfect
single year APR under the leadership of Curt Apsey who's done a great job with the coaches. We
have just an outstanding athletic program with coaches that are there for us all the time. Right
now in Rio we have six current or former Bronco athletes competing in the olympics. That’s
pretty cool.
Laura Simic, I want to talk about the scholarship campaign. She has a great staff, she’s done a
great job of organizing the Office of University Advancement and we set that campaign at $25
million and thought that would take care of a lot of students who are struggling to pay their bills.
We are at $40 million, when we have our first football game, we’ll have the person who wrote
the check that adds to the totals, the $40 million. It’s really exciting to see the work that’s been
done, extraordinary generosity across the community. I can’t believe the people that are just
figuring out a way to do one scholarship for one student. That’s a sea change from the days when
we thought we had to just spend all of our time with really wealthy donors who could write big
checks. I think we’ve really helped the community understand that you don’t have to be wealthy
to give a contribution to Boise State. And you know that better than anybody, because our
faculty and staff, if you look at our scholarships, man our faculty and staff names are all over
them. So thank you for that. We really do appreciate it.
Well I’ve already shared with you how much I think of our Student Affairs operation and the
backside of that brochure that you have that shows those great quotes. We’ve had a great run. I
mean President Obama comes here and he says ‘you guys are clearly, you have a culture of
innovation here at Boise State.’ U.S. News twice says, Boise State is an up-and-coming
university and of course the Chronicle of Higher Education a year or so, is talking about Boise

State and they said it’s demonstrable on the move. Then the Carnegie designation that we did,
that you did, this is our heavy lifting, we’ve proven that all of those statements are true, that we
can back it up with where we’re going who we’ve become. Well guess what, there’s one more
and then you’re going to go eat lunch. That one more, is really interesting is because we don’t
know anything about Firetail.com, they’ve never contacted us, we haven’t had a chance to sell
Boise State to them. They’re in London, they’re a consulting firm, and basically they help
ambitious organizations achieve positive social change and develop strategies across the world
which result in better and smarter choices. They decided to identify a “Class of 2030”. That’s
like the year 2030, which consists of the next generation of challenger universities that are
quickly rising in the world rankings and have an opportunity to become globally renowned in the
next 10-20 years. The study looked at over 300 universities worldwide as potential candidates for
the class of 2030. It singled out 20 ‘rising stars’ they call them, and Boise State is on that list.
Congratulations. I don’t think it’s going to be easy to stay on that list. I think there’s a lot of
heavy lifting ahead. One of the quotes says over the next 10-20 years there will be unexpected
challenges to the establishment, ambitious fast improving universities will take advantage of
disruptive global trends that create unique opportunities for innovation. Our research suggests
the difference between the winners and losers will be strategy. No one will become world class
by chance. These institutions are characterized by their balance of long-term vision with shortterm execution, clear view of the changing world and their role in it, robust plan to generate the
resources people and culture needed to be successful, focus on innovation including harnessing
new partnerships and institutional models, outward-looking and impact focus nature. I mean no
wonder they found us, right? That’s exactly who we have become, that’s what you have done
over these last ten years and there’s no doubt in my mind why they wouldn’t find us. But as I
said, I’m still waiting to meet somebody who I can thank for doing this for us. So, they go on to
say ‘those who sustain this improvement over the next 15 years, and let’s be clear not all of them
will, are set to become globally influential universities during the 2030’s. They can and will
shake up the establishment. We call them the class of 2030, the question remains who will
graduate with this class and who will drop out?’ Well first of all, congratulations to all of you on
another great distinction. I am absolutely convinced that we’re no drop out. We have the creative
and innovative culture right here on this campus that will help us graduate with honors in the
class of 2030. So why don’t we just get to work and make it happen? Have some lunch in the
meantime, have a great year, thanks for all you do for Boise State University and go broncos.

